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1. While £> 3 m here at Headquarters, the stcytehiad picture 

In tfeofceru Stemmy was the subject of several discussions. not only the 
present resets, bat general policies and silane far the future were discussed. 
Jtast prior to £. J-e departure, time aafetere were discussed bye. Ji, 

1-* _ , C~ J # 8 £■ J ), esd i Q J • 

The subjects discussed red the tentative policies for future activities were 
am follows: 

2. E _J gave ua a review of the present assets sat activities is 
the SUBXT& operation, and the loyalty, a taxability, act security of the 
KIBlfi sets were discussed. It res generally agreed that we bad valuable assets 
in the KXMT& 6 and KIBITZ 10 tress, and that these teens should he kept intact, 
eregrertwmted, red ready to operate. It was agreed that the Slam l§ eosplex . 
asst he disposed of for a wisher of reasons, all of which hare already area 
pointed eat to yea. The rest tsportaat reason, red one that hears repeating, 

is the political lapiieatlea of ear being la any way involved with sash a 
group with final teadeaeles. Bo doubt you are aware of the political hay 
that the opprelttoa party could sake of our mutt 19 net if they reneged to 
roll it ret re the front page of the Qerasa press, the recent furor in res tern 
Geresay ever the resurgence of the fissi or sce-fihai groups is a fair exmyle - 
in aialature * of what we would be freed with. Also, the political rehe-up 
of the present kibiss 19 ret Acre ret give It my staysbility, cod it is felt 
that, with the United staff personnel available far staybehtiid work ia general, 
we should not espead say effort ia building up "first <& days'' assets. May 
we striae again that this g reap cost be disposal of, and re sore re pcesihle* 
Incidentally, w« have discussed the SP&IfA 19 group with C 
since his return to the S.S. sad his opinions on this group coincide erectly 
with curs* 



3* the following were discussed and general future policies outlined, 
subject to such changes as are necessitated by aireuretareec and approved by 
Headquarters: 
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a. The range of staybehiad in restsni ©creasy (ereiadtog Berlin) 
will be all three sooes of wsupatioo, bat does not eshend Into i&e 
Soviet Zens. the KOFI® etaylrefcind effort in <#efcera (Sammy wU1,_^a kuz/oo^ 
for the present, to completely independent of £IffiJt to 
ities In this ees» field, as has been pointed out previously, gs^4- 
quarters does net recognise the desirability of merging SSIflffi &m)Urt e *>< 
HJQS'iffl afeaybehlM operations or operational ptotoaael* 

fo. Targets aed location of staybehiitd were dis c uss ed at 

leogth, and pointed oat that the oaly^targst list available 

to the field la ora prepared by aQ ^hile we recognise that 

the theater tottMdw't rafairaasate swat to a major faster la deter* 
mining any target list, it is felt that mSMS. also has the obligation 
to supplement to modify tosh a theater target list in eeeordaace with 
over nail requirements ss reflected in ifc, XAS, and other strategic 
totsiligeae* lists, Therefore, it is praised to drier up a ceasolld* 
atsd list of priority targets (excluding (M on initial hostilities) 
to to covered by oar stay behind terns. Toward tola sad we request 
the field to forward the list as drawn to hy ffit USAJSEUSI as soon as 
possible, sad we win is turn prepare a consolidated list to targets 
which we will send to you as soon as passible for your comment. 

o. the type of steyfeehiad teams to build or attract to build 
up in the future was outlined «s follows, They should preferably to 
small traits' * to the mgcituds to one tf/f operator usd oas principal 
egret. Tfa® ¥/f toerator and the principal agent should not have eon* 
tact with sash other until we actually giro them instructions to make 
a contact, la case cases they need saver actually meet each other; 
we should attempt to set to totter drops and outputs which would alia* 
into® the seed far actual physical contact between the «/f operator 
and head agent, the principal agent, who would ostensibly have toon 
well grounded in the tradeeraft to Intelligent gathering, recruiting, 
tod areagement to sub-agents , would sot actually recruit any rah-agsots* 
be would, however, tore spotted then sad have submitted their names 
far vetting* to addition, we aight spot for hia such potential agents 
as cone to our attention, these agrafes to be activated by merely in- 
structing tbs principal agent to mats contact in a prescribed manner, 
these potential sub-agent* would then b* recruited ooly after the out* 
break to hostilities, to course, tbs spotting and recruiting to the 
w/y operator and principal agent will have to coincide with the target 
areas, since we must assume the mi nimum of nobility under occupation 
conditions, and therefore the principal members to each team must be 
pro-legated in the various target areas as determined In advenes. 

d. Our (KSFIffi) basic objectives in the ehayboMnd field were 
tentatively set as fallows. Our principal object ires will tut report- 
ing to a quasi strategic nature, as- differentiated, fro® CS material 
on the initial phases to . hostilities, m enviaioa our teams cm lying 
dormant, for erest^tassme&a after the initial outbreak, then the 
^ tyo ..;. L 




principal agent would mbiwafee bis .usit* when required, fey contesting 
the radio operator or cut-out (or vice-vcrsa) sod ’bm&in to miii a? 
hie previously spotted teaa scab©*®. they u«uM them report os' targets 
as smignsd to these fey jjsad^uartars vie. their base station, 10 - this way 
we could achieve the aagto&a flexibility with regard to the targets on 
which our teem report aiaee the egeats could 'fee directed, to eoneeatrate 
on the targets of primary isportaaee as of that date* Of course* ia 
order to achieve the m a lm ® feeaefit fro® the various team without jeo- 
pardising tfesfcr security by directing the® to attest to cover a target 
to which they had .as access* it would fee aeeesgary for us to have a 
raaso'oahiy clear picture of the access sad pcteotiai coverage of the 
various potential sute-agsata « with frequeafc revisions to keep it up 
to date* 

It is- felt that we should act attest to build up large acts providing 
a sore-or-less blaotatlsg effect for the purpose of report log OB during 
the initial phases of hostilities, this decision is based partly m 
our knowledge of the precast MSfWl potential iu this field, ecu! partly 
m cur assumption that otter (GBSAfti. sad MK» forces in coni unction with 
the ueraan oatiostal forces) op reporting assets will alec fee covering 
this phase* M feel that car sole objective is the building up of assets 
to report on tbs second and third phase* of staybehisd intelligence - 
phase one being 03 on initial hostilities} j^kg- ^t wo being the psriod follow- 
ing the outbreak of fighting by seas sata^br si p^maa s* probably coinciding 
with the consolidation ef ©assy occupation of the ©ver-rus areas} and phase 
three being the long-range type of steybehlod reporting on ©coaoaio* po- 
litical, and industrial as well as military and oosmwioatiaus natters 
during the occupation of western Qeraaoy by eassy forees (if and when 
this occur*). 

it is not desired to develop K51FXH& assets with a view to sabotage* 
retardation* guerrilla activities* or auy other para-sllitary uses* since 
these are JSSHdOC stay behind objectives. It is not desired to develop 
assets for political or propaganda purposes since these are .viaowa ob- 
jectives. 

4. faa probiara of staff pwrtaahsl was discussed; however* it will be 
treated separately is other goagaufl lest ions . 

5* fh« problea of cover far staff personas! was else discussed* and will 
be treated separately also. Baffle* it to say that Headquarters recognises 
tbs cover problea existent in ctaybehiad activities handled twm fM * 

6* de realise that this is a very general outline of our anticipated . 
program for future ataybsbicd aetivitisa ia iestcra oermay* and we would be 
glad to elaborate oa any points that or© not clear to you* or my points 
that you any not be willing to accept m stated* la the absence of any 
objection* or criticism* we win assess that you accept these general state- 
scuts as a working policy for future activities in the west Germs stayhs bind 
field. 
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J* If y©t* will forward m ee©& m gva&iblv tttm target ilab watte r up toy 
g^ ygMSKjR ve will attempt to provide ymx with a eos^lidab«d target liefc for 
year iltdi aid atsassettl at aa early date* 



<P.S. dime preparation of title dlapatoh, eoaveraatloaa with tl Q 

indicate that by thie tine there eft® Od be available a iiat of uaAPB KUFISE 
targets «e well ae a Hat prepared by £ J3*a office la the 

fcwra of KUPIHB annex to the Mlaaioa war flea. %1» latter Hat waa token to 
U3A8S&H for their review and asaendeent if taeeeeaary. In view of thle* it la 
reqoeated that all available mrim Hate be provided this Bead^oarteva. 
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